
MBA-101: Principles of Management

� Unit 1: Introduction to Managemen�

� Evolution of management thought, Management functions, Managerial 

roles and skills, Levels of management, Management as science, art 

and profession�

� Unit 2: Planning and Decision Makin�

� Nature and purpose of planning, Types of plans, Planning process, 

Management by objectives, Decision-making process, Decision-making 

models�

� Unit 3: Organizin�

� Organization structure, Departmentalization, Authority and 

responsibility, Delegation, Centralization vs. decentralization, Span of 

control�

� Unit 4: Leadin�

� Leadership theories, Leadership styles, Motivation theories, 

Communication process, Barriers to effective communication�

� Unit 5: Controllin�

� Control process, Types of control, Control techniques, Effective control 

systems, Management information systems.
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Semester I 

MBA-102: Managerial Economics

� Unit 1: Introduction to Managerial Economic�

� Nature and scope of managerial economics, Economic approach to 

decision making, Fundamental economic concepts, Micro vs. macro 

economics�

� Unit 2: Demand Analysi�

� Demand theory, Elasticity of demand, Demand forecasting methods, 

Consumer behavior, Utility analysis�

� Unit 3: Production and Cost Analysi�

� Production function, Law of variable proportions, Returns to scale, 

Isoquants, Cost concepts, Cost-output relationship, Economies of 

scale.



� Unit 4: Market Structure and Pricin�

� Perfect competition, Monopoly, Monopolistic competition, Oligopoly, 

Price determination under different market structures, Pricing 

strategies�

� Unit 5: National Income and Business Cycle�

� National income concepts, Measurement of national income, Business 

cycles, Inflation, Monetary and fiscal policies.
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MBA-103: Financial Accounting

� Unit 1: Accounting Fundamental�

� Accounting concepts and conventions, Accounting process, Journal, 

Ledger, Trial balance, Accounting standards�

� Unit 2: Financial Statement�

� Preparation of income statement, Balance sheet, Cash flow statement, 

Statement of changes in equity, Notes to accounts�

� Unit 3: Financial Statement Analysi�

� Ratio analysis, Comparative statements, Common-size statements, 

Trend analysis, Cash flow analysis�

� Unit 4: Depreciation and Inventory Valuatio�

� Depreciation methods, Asset valuation, Inventory valuation methods 

(FIFO, LIFO, Weighted Average), Impact on financial statements�

� Unit 5: Corporate Accountin�

� Accounting for share capital, Debentures, Dividend, Corporate financial 

reporting, Introduction to IFRS.
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MBA-104: Organizational Behavior

MBA-105: Business Statistics

� Unit 1: Introduction to Organizational Behavio�

� Nature and scope of OB, Contributing disciplines, Challenges and 

opportunities for OB, Models of OB�

� Unit 2: Individual Behavio�

� Personality, Perception, Learning, Attitudes, Values, Emotions, Emotional 

intelligence, Individual decision making�

� Unit 3: Group Behavio�

� Group dynamics, Team building, Group decision making, Conflict 

management, Power and politics�

� Unit 4: Leadership and Motivatio�

� Leadership theories, Contemporary issues in leadership, Motivation 

theories, Job satisfaction, Employee engagement�

� Unit 5: Organizational Culture and Chang�

� Organizational culture, Types of culture, Creating and sustaining culture, 

Organizational change, Resistance to change, Change management.

� Unit 1: Descriptive Statistic�

� Data collection, Classification, Tabulation, Graphical representation, 

Measures of central tendency, Dispersion, Skewness, Kurtosis�

� Unit 2: Probability and Probability Distribution�

� Probability concepts, Probability rules, Conditional probability, Bayes' 

theorem, Random variables, Binomial, Poisson, and Normal distributions�

� Unit 3: Sampling and Estimatio�

� Sampling methods, Sampling distributions, Central limit theorem, Point and 

interval estimation, Confidence intervals�

� Unit 4: Hypothesis Testin�

� Null and alternative hypotheses, Type I and Type II errors, t-test, z-test, F-

test, Chi-square test, ANOVA�

� Unit 5: Correlation and Regressio�

� Correlation analysis, Karl Pearson's coefficient, Rank correlation, Simple and 

multiple regression, Interpretation of results.



MBA-201: Marketing Management

� Unit 1: Introduction to Marketin�

� Marketing concepts, Marketing environment, Marketing mix, Evolution of 

marketing, Strategic marketing planning�

� Unit 2: Consumer Behavio�

� Consumer buying process, Factors influencing consumer behavior, 

Market segmentation, Targeting, Positioning�

� Unit 3: Product and Pricing Decision�

� Product life cycle, New product development, Branding, Packaging, 

Product mix, Pricing objectives, Pricing methods, Pricing strategies�

� Unit 4: Distribution and Promotio�

� Marketing channels, Channel design, Wholesaling, Retailing, Physical 

distribution, Promotion mix, Advertising, Personal selling, Sales 

promotion, Public relations�

� Unit 5: Contemporary Marketing Issue�

� Digital marketing, Social media marketing, Green marketing, Service 

marketing, Rural marketing, International marketing, Marketing ethics.
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MBA-202: Human Resource Management

� Unit 1: Introduction to HR�

� Evolution of HRM, Strategic HRM, HR policies, HR functions, Role of HR 

manager, HR challenges in global environment�

� Unit 2: HR Planning and Recruitmen�

� Human resource planning, Job analysis, Job description, Job 

specification, Recruitment process, Selection methods, Induction and 

placement�

� Unit 3: Training and Developmen�

� Training needs assessment, Training methods, Management 

development, Career planning and development, Performance 

management systems�

� Unit 4: Compensation Management



� Wage and salary administration, Job evaluation, Incentive systems, 

Benefits and services, Executive compensation�

� Unit 5: Industrial Relation�

� Trade unions, Collective bargaining, Worker participation, Grievance 

handling, Discipline management, Industrial disputes, Labor laws.
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MBA-203: Financial Management

MBA-204: Operations Management

� Unit 1: Introduction to Financial Managemen�

� Finance function, Financial goals, Profit maximization vs. wealth 

maximization, Financial environment, Time value of money�

� Unit 2: Investment Decision�

� Capital budgeting, Investment evaluation techniques (NPV, IRR, Payback, 

ARR), Risk analysis in capital budgeting, Capital rationing�

� Unit 3: Financing Decision�

� Sources of finance, Cost of capital, Capital structure theories, Optimal 

capital structure, Leverage analysis, EBIT-EPS analysis�

� Unit 4: Dividend Decision�

� Dividend theories, Dividend policies, Factors affecting dividend policy, 

Stock dividends and stock splits, Share repurchases�

� Unit 5: Working Capital Managemen�

� Working capital concepts, Working capital cycle, Cash management, 

Receivables management, Inventory management, Short-term financing.

� Unit 1: Introduction to Operations Managemen�

� Operations function, Historical development, Manufacturing vs. service 

operations, Productivity, Competitiveness, Operations strategy�

� Unit 2: Product and Process Desig�

� Product design process, Service design, Process selection, Process 

types, Process flow analysis, Technology decisions�

� Unit 3: Capacity and Location Plannin�

� Capacity concepts, Capacity planning, Facility location factors, Location 

analysis techniques, Facility layout, Layout types�

� Unit 4: Production Planning and Contro�

� Aggregate planning, Master production scheduling, Material 

requirements planning (MRP), Enterprise resource planning (ERP), 

Scheduling techniques�

� Unit 5: Quality Managemen�

� Quality concepts, Quality control, Statistical quality control, Total quality 

management (TQM), Six Sigma, ISO standards, Quality circles.
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MBA-204: Operations Management

� Unit 1: Introduction to Operations Managemen�

� Operations function, Historical development, Manufacturing vs. service 

operations, Productivity, Competitiveness, Operations strategy�

� Unit 2: Product and Process Desig�

� Product design process, Service design, Process selection, Process 

types, Process flow analysis, Technology decisions�

� Unit 3: Capacity and Location Plannin�

� Capacity concepts, Capacity planning, Facility location factors, Location 

analysis techniques, Facility layout, Layout types�

� Unit 4: Production Planning and Contro�

� Aggregate planning, Master production scheduling, Material 

requirements planning (MRP), Enterprise resource planning (ERP), 

Scheduling techniques�

� Unit 5: Quality Managemen�

� Quality concepts, Quality control, Statistical quality control, Total quality 

management (TQM), Six Sigma, ISO standards, Quality circles.

MBA-205: Business Research Methods

� Unit 1: Introduction to Business Researc�

� Research meaning and types, Scientific method, Business research 

process, Research applications in business decision making, Ethical 

issues in research�

� Unit 2: Research Desig�

� Research problem formulation, Research objectives, Hypothesis 

development, Types of research designs (exploratory, descriptive, 

causal), Variables and their measurement�

� Unit 3: Data Collectio�

� Primary and secondary data, Sampling design, Sampling methods, 

Sample size determination, Questionnaire design, Scaling techniques, 

Reliability and validity.
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� Unit 4: Data Analysi�

� Data preparation, Univariate analysis, Bivariate analysis, Multivariate 

analysis techniques, Parametric and non-parametric tests, Factor 

analysis, Cluster analysis�

� Unit 5: Research Reportin�

� Report structure, Types of reports, Report writing, Oral presentation, 

Research proposal preparation, Interpretation of results, Limitations and 

scope for future research.
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MBA-301: Strategic Management

MBA-302: Entrepreneurship Development

� Unit 1: Introduction to Strategic Managemen�

� Strategic management process, Levels of strategy, Strategic decision 

making, Vision, Mission, Objectives, Strategic intent�

� Unit 2: Environmental Analysi�

� External environment analysis, PESTEL analysis, Industry analysis, Porter's 

five forces model, Competitive analysis, Internal environment analysis, 

Value chain analysis�

� Unit 3: Strategy Formulatio�

� SWOT analysis, Corporate-level strategies, Business-level strategies, 

Functional strategies, Portfolio analysis (BCG matrix, GE matrix), Strategic 

alternatives�

� Unit 4: Strategy Implementatio�

� Organizational structure, Resource allocation, Leadership, Corporate culture, 

Balanced scorecard, McKinsey 7S framework�

� Unit 5: Strategy Evaluation and Contro�

� Strategic control process, Types of strategic control, Strategic audit, 

Strategy evaluation techniques, Strategic information systems, Strategic 

change management.

� Unit 1: Introduction to Entrepreneurshi�

� Entrepreneurship concepts, Entrepreneurial traits, Types of entrepreneurs, 

Entrepreneurship vs. management, Entrepreneurial ecosystem, Role of 

entrepreneurship in economic development�

� Unit 2: Business Opportunity Identificatio�

� Idea generation techniques, Opportunity evaluation, Market assessment, 

Feasibility analysis, Business model canvas, Value proposition design�

� Unit 3: Business Plannin�

� Business plan components, Writing effective business plans, Financial 

projections, Marketing plan, Operational plan, Risk assessment, Pitching to 

investors.
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MBA-303: Business Ethics and Corporate Governance

� Unit 4: Financing New Venture�

� Sources of financing, Bootstrapping, Angel investors, Venture capital, 

Crowdfunding, Government schemes for entrepreneurs, Financial 

management for startups�

� Unit 5: Managing Growth and Exit Strategie�

� Scaling up, Growth strategies, Managing rapid growth, Franchising, 

Internationalization, Exit strategies, IPO, Mergers and acquisitions, 

Succession planning.

� Unit 1: Business Ethics Fundamental�

� Ethics concepts, Ethical theories, Ethical decision-making models, Values 

and ethics, Ethical dilemmas in business, Corporate social responsibility�

� Unit 2: Ethical Issues in Busines�

� Ethics in marketing, Finance, HRM, IT, International business ethics, 

Environmental ethics, Intellectual property rights, Privacy issues�

� Unit 3: Corporate Governanc�

� Corporate governance concepts, Theories, Models, Board of directors, Role 

and responsibilities, Board committees, Shareholder rights�

� Unit 4: Corporate Governance Regulation�

� Corporate governance codes, Sarbanes-Oxley Act, SEBI guidelines, 

Companies Act provisions, Corporate governance in India, International 

corporate governance standards�

� Unit 5: Corporate Governance Implementatio�

� Corporate governance mechanisms, Internal controls, Risk management, 

Whistleblowing, Corporate governance rating, Corporate governance 

reporting, Case studies.
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MBA-304: International Business

� Unit 1: Introduction to International Busines�

� Globalization, Theories of international trade, Balance of payments, 

International economic institutions (WTO, IMF, World Bank), Regional 

economic integration�

� Unit 2: International Business Environmen�

� Political, Economic, Social, Technological, Legal, and Environmental (PESTLE) 

analysis, Cultural dimensions, Cross-cultural management, Country risk 

analysis�

� Unit 3: International Market Entry Strategie�

� Exporting, Licensing, Franchising, Joint ventures, Strategic alliances, Wholly 

owned subsidiaries, Foreign direct investment, International acquisitions�

� Unit 4: International Marketing and HR�

� International marketing mix, Global branding, Standardization vs. adaptation, 

International pricing, International distribution, International HRM, Expatriate 

management�

� Unit 5: International Financial Managemen�

� Foreign exchange markets, Exchange rate determination, Currency risk 

management, International capital budgeting, International taxation, Transfer 

pricing, Global sourcing.
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MBA-305: Specialization I (Finance/Marketing/HR/Operations)

� Students choose one of the following specialization areas�

� Finance Specialization: Investment Managemen�

� This course covers investment concepts, securities markets, investment 

analysis, portfolio theory, asset pricing models, equity valuation, fixed 

income securities, derivatives, mutual funds, and portfolio management�

� Marketing Specialization: Consumer Behavio�

� This course covers consumer decision-making process, psychological and 

sociological factors influencing consumer behavior, cultural influences, 

reference groups, consumer research methods, and application of 

consumer behavior concepts in marketing strategy�

� HR Specialization: Performance Management System�

� This course covers performance management concepts, performance 

planning, goal setting, performance appraisal methods, feedback 

techniques, performance coaching, reward systems, and performance 

improvement plans�

� Operations Specialization: Supply Chain Managemen�

� This course covers supply chain concepts, supply chain design, 

procurement, supplier relationship management, logistics, inventory 

management, distribution, supply chain integration, and supply chain 

technologies.
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MBA-401: Specialization II (Finance/Marketing/HR/Operations)

MBA-402: Specialization III (Finance/Marketing/HR/Operations)

� Students continue with their chosen specialization area�

� Finance Specialization: Financial Markets and Institution�

� This course covers financial system, money markets, capital markets, 

banking system, non-banking financial institutions, financial services, 

financial regulations, and recent developments in financial markets�

� Marketing Specialization: Digital Marketin�

� This course covers digital marketing strategy, search engine optimization, 

search engine marketing, social media marketing, content marketing, email 

marketing, mobile marketing, web analytics, and digital marketing metrics�

� HR Specialization: Talent Managemen�

� This course covers talent acquisition, talent development, succession 

planning, leadership development, employee engagement, retention 

strategies, high-potential employee management, and talent analytics�

� Operations Specialization: Project Managemen�

� This course covers project management concepts, project lifecycle, project 

planning, scheduling, resource allocation, cost estimation, risk 

management, project monitoring and control, and project management 

software.

� Students complete their specialization with an advanced course�

� Finance Specialization: Strategic Financial Managemen�

� This course covers financial strategy, corporate restructuring, mergers and 

acquisitions, corporate valuation, financial risk management, international 

financial management, and contemporary issues in finance�

� Marketing Specialization: Marketing Strateg�

� This course covers strategic marketing planning, competitive strategy, 

market analysis, customer value creation, brand management, marketing 

metrics, marketing resource allocation, and marketing implementation and 

control�

� HR Specialization: Strategic Human Resource Management
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MBA-403: Project Work

� This course covers strategic HR planning, HR metrics, HR analytics, HR 

and business strategy alignment, HR transformation, international HRM, 

and contemporary issues in HRM�

� Operations Specialization: Operations Strateg�

� This course covers operations strategy formulation, competitive 

priorities, manufacturing strategy, service operations strategy, 

technology strategy, global operations strategy, and sustainable 

operations.

� The project work is a comprehensive application of the knowledge 

gained throughout the MBA program. Students are required to 

undertake a research project or business consulting assignment under 

the guidance of a faculty member. The project includes�

� Problem identification and formulatio�

� Literature revie�

� Research methodolog�

� Data collection and analysi�

� Findings and recommendation�

� Implementation pla�

� Final project report and viva-voce examination


